5X1C

N

Approved For Release 2001/11/01 : CIA-RDP78-05747A000300080044-1

s e
1pop w REV DATE Gw

%I GbM m ms Q,M.M 29 i 1963

GRit gLAsS S BAGES hsv mss »

AT T2 WEXT REV . AuTH M 102 L |
o Sm——— | Y e A 3 Tl

i

SUBJECT: La Bue Bankanote Counting Machine

1. Ths Momatary Nranch, puxrsusnt to vequests from two fleld statioms,
locked imto the feaslbility of the Agency usiag 2z banknote counting machine.
In the Weshington area seversl banks and the U, 5. Treasury Depsriment
utilize such machines. To smcertain the effectiveness of the la Rua
Bamkaote Counting Mechine, officers of the Monetsyry fraoch met with cleaved
officials of the U. 3, Treasury and officers of the Rigge Hational Bank,

2. The Treasury offigisls sdvised that the mechine was axcellent for
counting new banknotes IINIEEEEENEENENENEGEGG . cd that it was
used to verify all packages of new money (ssued by the U. 5. Treasury.
However, ons officlal of Treasury advised that on "fit womey  (Tressuxry
term for other than new notes acceptable for circulstion) they bad experienced
less satisfactory results becsuse of pim holes in the banknotes. The
counting machine operstas on an sir swetion dagis, thersfore, pin holes will
occasionally result in two Bills belng held together by air pressure and
counted ns one.

3. Officera of Riggs Jdemoustrated their machine sud stated it was &
very geod imwestment. They said the mechine was darable snd thet they bhad
had no mechanical dS{fficulties. The Riggs tellers advised that counting
“#it" money was not & problem as the packages of notes that come up with
a short e¢ount because of pin holes are reianserted in reverse snd recoumted,
thus elimineting the likelihood of a similer pim hole problem. Omly
occasionally was & hand comt of s peckage required as a result of pin
holss in doth ends of the psckage. It is standard Agemcy practice to
count the receipt and disbursement of currency at least twice before
acceptanca or issue,

4. Pexsonnel of the Nonetsry Branch curreatly expend approximetely
eight man hours per week counting foreign and U. 8. curvemcy. It is
estimated that a bank note counting mechine could do an equivalent
amount of counting in less than two hours. The wmachine, therefore, would
save approximately six man hours per week for the Monetary Branch, In
addition, it would reduce the time regquived by the Audlt Staff and ICAD
perscunel to perfors seversl unsmmounced cash counts., It appesrs that
sueh 3 counting wachine might also be an asset at several field stations

where a large volume of foreign
currenciss ave roceived and disbursed. The mechine will count notes at
4 rate tem times as fast 29 the am&an teller. For exsmple: It takes
three or four bours weekly for 1
The mcium enuld perform a similar count in
20 to 30 minutes.
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3. Based oa the satisfactory performance expexrienced by the Ri
Hational Sank and the Teessury Departmest, it would appesr ammieag”
and prudent to purchase ¢ counting machine for use in the Fimance Division
at Hemdquarters. The experience gained ia uslng this mechine at Hesd-
quarters would provide a basis for determinfag the practicability of
stilizing these mechines &t certain oversesas statioms. Whittaker Brothers
is the local ageat for the Ls Rue Checking and Bank Note Counting ¥achine.
They quote a price of $2,450.00 plus an anamal service comtract of $100.00.
It would appsar that the time saved would more than offsst the cost of the
wachine within two to thres years. Is addition, the wmachine's capability
will enable the Monmetary Pranch to meintain s high standerd of cash
management even wheu z tempovary shortage of persoanel exists.

6. It is recommended that the Comptroller esuthorize the purchase of
one La Rue Banknote Couating Machime for use by the Mounetary Evanch, Pinsnce
Division, at Hesdguarters.
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